EGYPT

5 STATES a3
& &
5 o
A
* . *
-
A g
) by
ONGLILLS
?),
ONAL DE

< FROM THE AMERICAN PEOPLE

Egyptian bl (e
Economic Support A
Annual Program as ‘55":"”
Statement § raall sLaiay)
Information Session Cla gleal) 3 ) g2
2011 outa

March 2011



"4»,:,' W¥5” FROM THE AMERICAN PEOPLE
NALDE""

EGYPT

oSy L e

il 2l gell RS 50 AN 3 o, L e

el glaiy) acall (e b puaide A

Slabaadl 5 (alall o Uasll CiSa pae ¢ ) s Chtian
Aoalaiay|



"="USAID |[EGYPT

5 2 OM THE AMERICAN PEOPLE
ONALDE‘ﬁ'

yaal galaidy as al) prall oy

Alaal) iy ot (83 o Jae [ pd Bla

Othalall 5 QLA v oy jaT agads

a8 yaall e oLl ¢ aS5) s 5 oS0 Hlea JBad) e Janll
25531 3 ) gl

oAl Al ae 480 A AlSa) el Jd s



"="USAID |[EGYPT

o8 57 EROM THE AMERICAN PEOPLE

S ran ila gl Al 3 8l ALadY) ae dd s

Y50 Ol

el lS) il e 58S 5l ela g cila jiall aSolac) die e
Zeabidl Calaal



iy
E 5
Qra¥s?”  FROM THE AMERICAN PEOPLE

Gila glaall 3 g0
Aalaidy) dpalil) acd gl (e

INFORMATION SESSION

ON EGYPTIAN ECONOMIC SUPPORT



"4»,',,' W¥5” FROM THE AMERICAN PEOPLE
NALuF—“

EGYPT

5 iually sial) aliiall cile g ) dals
Jlas¥) 3L g dda gial) g

6] LB 8 Allaall S5 G el S] g als) g Uil

e (B ()5 agie O3S 5 Jlee W ol ) A 30 Gl jleally () srialy () 1 yacaall

B2 Cile 5 il
g ) s e Apleld ST alad plad Blay aay o Uil 138 gai o8 Ul
Cppadll S dee (a8



"4»,',,' W¥5” FROM THE AMERICAN PEOPLE
NALD&

EGYPT

b _uall g suall Aalita) cle g pdiall dgall
Jlas¥) 34l g dda gial) g

1gas d ey cile g pdial At

de) ) S 301 1 leUasl) 8 Jee a8 BI8 ey Al JoDla dpabi-
oaladl GaSlall g cdalall

Al )l Sleliall s Gaatiall Gl 5 el ) ) (padial) aco-
Gumiaidl Jaal) (5 52 (Slue 4al JMA (e sl 5 gl £ U ac -

aele 5 e datis ey 8 Jlae V) 3y ) 3acbise-
Dle g pdall 02gd il g Jysatll i g5 Al Clingll aca-



= USAID |[EGYPT

»°q FROM THE AMERICAN PEOPLE

o) R el g ) (il o

A daalad) b cile 5 Jaall ce cplhalall faca cileUadll ST Cluil) Jiag
DY) aae e eladll L8 Jlad g sl i Al AISEAN 028 Ja

AISEAl 3 xa Jaladll da jisall Jila gl (14

GBond) Dlaliia) ae O8I 58 Ja w8 5 QL Gl jlea el -1
Cile 5 pday 2Ll & )l GLall 23O sacbied) cilaadll b 5 -2
Al Bac bl g hlazall g (a g j8ll Jia cBaas



a@¢USAH)

i 5/ FROM THE AMERICAN PEOPLE
INAL E‘ﬁ'

EGYPT

” N 4 :, 4 & pos

a8 el g ladd) Gl o

1gas d Sy Cile g pdial At

da\d&_ujj.d\éc).\S)J\@QY\AAOJQQA@SMQ_U&)AJ\FM -
wJM\@y@&\H@jw\s)m\uu@@w\
R

5 JULY) alat Jla aainall 5 4l andd Cle g e 8 ludll Joxds -
Jaalaaldl MLLJ)MM:\_\;)\AJ\ L) gadl Jaan

CVa o (ol ) osall ol a) Lo plaall JA1 el s s -
Ll 5 Jeall dad 5 il el



"="USAID |[EGYPT

"4»,:,' ¥<” FROM THE AMERICAN PEOPLE
INAL E‘ﬁ'

Adaal) o dmadaall Apalill
Lgie yalic 3ac Jadii 5 sabaBly) aasill HIS ) anl (e dxainall dlaall dpasil
Al ol sl dpat
o 3all = Sa)
Jee (o b Gl palall gl dpati -
1des pad Gl Lgasa (S e g pdial AL
A A ) Al Gt Al i ddladl -
G DlsBee 5 s )LS gkl didase (3 )k 5 sk
Jae a i alay) e agil 3 acal 4 jeadl) Alenll 36U 4
aeadnall Glaodl) (g e ad yl Galdll o Uadll as 4S) A



"4»,:,' ¥<” FROM THE AMERICAN PEOPLE
INAL E‘ﬁ'

EGYPT

- o o p * ~ $ &

peaiaall Agals 2 ualall 8\.2&1\ 1) i)
daliall 3 ) sall G oS3l Allrdll Jils Yl (o ysind s (solaBY) 5 xaiaall
ey dilaia j ghali g Al

5 A gaiill adlyglgl g (B sl (S O Sl ainall Ba e o

sl Y1 eda il i) e syl b (alall g Uadll aa 4S L

O 4S80 Al 5 Ja Jpgaiy o 6881 dpman 53 ) oY) gling 8 o
e Uadll



"="USAID |[EGYPT

"4»,:,' W¥5” FROM THE AMERICAN PEOPLE
NALDE""

ot . p S - .

padiaall drali A8 Galdd) gUadl) d)

s (S AN cile g pdial) ALia) (1

stk dplie Clelia ) Lalall clS Jal gaal G AS) AN sailue o
Jie DYl 8@ jide o () Jgea sl painall g (L Aab B8l
ALl g dshaiall (& Cleaall ) sk 5 Cinda gl

Agdaall A sSall cilgall 5 aad) aainall G GEE 5 sl sailise @
(<o) 4GS 5 Aabal) ) il Jie s 5 e (s Ay (RIS (il
oadl dadll 5 panal il



"="USAID |[EGYPT

o8 57 EROM THE AMERICAN PEOPLE

CnSatl) g ¢Cppandald) oy 3) glusall ¢ 841 dadl<a
. Lgdhaﬁ‘i\
Aty L ) g bl (e dpmdinall Clusgall (any a5 dgladl Claa D T las
T SV g gl aainal cileUadl claly) lle ety cbalizall Cileadl
Hgasd Sy s g pial Al

Ailde el gra A Cilaclsa o

9 4t il cladlaY) 588l S diaddad g s ciladd o
e Al

(Gl cladd Jua gl g Gl b Gl e
_%JM\MM\@@JM\J@MM\ S Sua pd ) o



"4»),,1 :jf FROM THE AMERICAN PEOPLE
IAL

EGYPT

CnSail) g ¢medad) o 3 glcall ¢ j8EY AadI<a
;Lfdhaﬁ‘i\
e el 7 el e Uadll
Al 3 ) sall 35100 5 ¢y gl Capall el o e Sl 5 de) )3l
el 5 aludl ydgg s Al bl 84S Ll g5 el -
Aatfial Ju¥ s Claad) ae Jeadl -
Bopuall pag Al -
Adliaal dpaiaall Juail) Jile 5 asaal s aladin) -



"="USAID |[EGYPT

"4»,:,' W¥5” FROM THE AMERICAN PEOPLE
NALDE""

Application Process asa8il) &) glas,

Proposed programs Aa yitall gl Lyl
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Amount: $50,000 - Y
$4,000,000 S s Bae wAgie 3l Bl 2
Duration: Several months Cmle

— 2 years
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Step One: Submit (43 ) 5) 7 ik agali 1 3 6Y1 5 gladl)
Application £ 9 pdall
(not to exceed 12 pages (Anda 12 dlexe (A i Y)
in total) s Al gall Clmaall g Gl
+ Eligible organizations el e lla a8 e

)

interested in applying for a
grant in response to this
APS are invited to submit
an application and budget
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summary via e-mail to L9 ASIY) 3l
EGAPS@USAID.GOV. EGAPS@USAID.GOV
Applications and all Glaslall pren 5 alhall
supporting materials must ¥ cle Ay Al Leani
be submitted in English Font 11 Jil 4l s 05

using font size 11 or larger
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-A recommended template Z e z3sad (Ol ) e (39 g -
for the application and the Mae Y zgar 5 allall dlacy
budget submission are A ial) 4 aal
attached to the APS. e i e luall e e e -

S el Al e daidl ol

Applicants who would like ‘ ;
[ ] . . Lod S .‘ -.. . . \
assistance with translating o) ks J“J‘ o “:‘Ja{%ﬁﬁi
a3 & g pia Al dn =l dallL

Arabic proposals under ol el
this APS into English may e
send the final Arabic



"4»,:,' ¥<” FROM THE AMERICAN PEOPLE
NALDE""

"="USAID |[EGYPT

application to the Egyptian rt s STV ) e

Civil Society Support translation@css-
project at: egypt.com
translation@css- JalS Jaay antiall o Lale
egypt.com. el AV (i jall e A gl

The applicant bears full A sall Apaill 4.5 5 ¥ ALK Y

and sole responsibility for
the final application
submitted to USAID
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The applicant should

submit: b e aay ol @il e
1. Program Summary (1 Ge) el byl 1
(Attachment 1) oy N

g laia 10 au Y e
(not to exceed 10 pages) e

including:
a. Strategy Al Ay )
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b. Beneficiary S aall el dastiall cidl) | o
Population, Al el yll ¢ gall Lilizad
Geographic Range of ALl Jualdiy y ghatl) das -
the Program, and

Gender . Ll 5 Aa siall il -
C. Development Plan

and Activity

Description

d. Expected Output,
Outcome and Impact
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2. Technical / (138 00) A1 g 48l ol padl) 2
Administrative 83l g dadia (gaxt Vi e

Capabilities (See

Attachment 1) 3 O (2 B8 ) Aslull 3 Al 3
(not to exceed 1 page): (]
3. Past Performance

(Attachment 2) (no page
limit
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4. Budget Summary (¥ 38 ) 14l el adla 4
(Attachment 3) (3an)s Ansia 5 5laiY)

(not to exceed 1 page):




EGYPT

Step 2: USAID Review of Al 3 slasll
Application Agalill 438 oY) S glf 2l
A successful grant 18 9l 7 el 4] gl
application will propose a e Aaiall bl ~lad (g a8 g,
program or project that is g fN £ 5 e gl gald e
responsive to the stated paldll (Sley) (8 clha g L
purpose of this APS, and ¢ a8 danli aly (g 5 daially
is evaluated favorably in 23Ul Calaall (e 4l L

light of how the activity will
advance one or more of
the following goals:
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1-the proposed program dee g 3l ol g 5 54l 1
creates short- or long-term 0= G ) saal) Ay gla 513 jpuad
jObS or can be Baasa llal (8 Janll & 5 a0l
demonstrated to

minimize layoffs in a
specific location



EGYPT

2-the proposed program Y CEON PRI TP IN PPN | )

mitigates spadll 5 IR gaddl Je ddl
immediate and short-term )21 8 A e Qi)
financial risks or potential gl
failure to individuals or

Egyptian businesses; and Aaliil (e 2 adiall & 5504l 3
3-the proposed program ol dasll i ady 5 ﬁd:

Increases the productivity
or employability of a



TATES B
.
e
A
*
=
g

%2 FROM THE AMERICAN PEOPLE

EGYPT

specific employed or
unemployed members of
the workforce.

dpalia) L) apBil) Sl g
LaS 4raa Yl Cua (e G UE A e
+ &) Adaadlal) sy

The three main
evaluation factors are
listed in descending

order of importance:
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Technical Merit, LY 5 & g piall dal) dauall
Organizational Jlae V1 ALl 5 50all g daadaiill
Capability and Past ISl Ale B S a4l

Performance

are significantly important
throughout the evaluation
process and are relatively
more important than the
Cost Effectiveness factor.
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1.Technical Merit
a. Technical Approach
b. Strategic Fit
c. Sustainability
d. Gender

2. Organizational
Capability

3. Past Performance

4. Cost Effectiveness

& 5 il didl) dadl) 1

8 gl |

Aadi) i) Aol o
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Result Description Target Cost
Performance Monitoring and Evaluation Plan for all results and indicators
Initial developed and implemented with approval from USAID. $30,000
Full-time equivalent jobs created among participating MSMEs, broken down by
1 sex. Jobs baseline shall be established for each MSME as they join the program. $150,000
From this baseline, increased jobs above and beyond this prior year’s sales target | 27,000 ’
will count towards achieving the result.
Local institutions and/or enterprises strengthened or equipped to provide
2 Business Development Services on a fee-basis. 8 $170,000
Amount of resources leveraged through Alliances/Public-Private Partnerships
(PPPs) with private sector companies (local and/or international companies),
3 government entities, non-governmental organizations, foundations, universities | US$ 4 $150,000
and/or training institutes. See Definitions (Baseline of zero) million
TOTAL $500,000
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Budget Format APS EG FOG.XLSX

Initial Performance Monitoring & Evaluation Plan
Staff Describe any staff that relate to this result S0 so|/clude any explanatory
information
Training/MWorkshops Describe any training events that relate to this resuk $0 £
Office rent Inck_;de' any ?fﬁce rent / other operating expenditures related to s0 s0
| achieving this result
Equipment Include any equipment that is required to achieve this result $0 $0
Supplies Include any supplies that are required to achieve this result $0 S0
Include any other types of expenditures related to this result (such
Other types of expendiures asihdieit cons) S0 S0
Total Initial $30.,000 $30.000
IRGﬂ.t ) obs created am ic ng MSME's
; 5 Inciude any explanatory
Staff Describe any staff that relate to this result $0 S0 information
Training\Workshops Describe any training events that refate to this result $0 S0
—— Inck:qu any t_:fﬁce rent / other operating expenditures related to s0 so
| achieving this result
Equipment Include any equipment that is required to achieve this result S0 S0
Supplies Include any supplies that are required to achieve this result $0 S0
Include any other types of expenditures related to this result (such
Other types of expenditures s ihdibact costs) $0 $0
Total Result 1 $150.000 $150,000
Result 2 hl..ocal Institutions providing Business Development Servi
. Y Include any explanatory
Staff Describe any staff that relate to this resuk S0 s$0 iformation
Training/\Workshops Descrnbe any training events that relate to this result $0 S0
Include any office rent / other operating expenditures related to
E)fﬁce rent achieving this resuft $0 So
Equipment Include any equipment that is required to achieve this result $0 $0
Supplies Include any supplies that are required to achieve this resuit $0 S0
Include any other types of expenditures refated to this result (such
Other types of expenditures as indirect costs) $0 $0
Total Result 2 $170,000 $170,000
Result 3 Resources Le d through Alliances / PPP
Staff Describe any staff that relate to this resul $0 $0 ’.nCIUde any. BXpMnstory
information
(Training/\VVorkshops Describe any training events that relate to this result $0 B
Include any office rent / other operating expenditures related to
AT achieving this result ¥ 0
Equipment Include any equipment that is required to achieve this result $0 S0
Supplies Include any supplies that are required to achieve this resuit $0 S0
Include any other types of expenditures related to this result (such
Other types of expendiures a5 hidkech cosls) $0 $0
Total Result 3 $150.000 $150,000
Total Costs $500,000 S0 S0 $500,000
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Budget summary including Adil) e (5 5ia3 ol ang dzanall 4l jaall -
USAID and Organization cost s 3all g A0Sy HaY) 4l gaall AlS 5 (i danaila
shares-one page Ul
Budget details should be e a8 ) g aliadall 4l jaall oIS -
supported with notes s 7l GlasBle
Local organization should 43 all pa8 O g Addadl)l Slensall -
submit their budgets in local sSaeYl Y sally g dladl) aleally

currency & U.S Currency A8 ) ¢S5 ) Sae CallKal) das Ll -
Organization contribution can A

be budgeted in cash and in- O el 4 aall ) adiacad 4 Calial -
kKind ALY )y el s 4Bl 4

Use inflation rate for budgets
over 12 months



= USAID

EGYPT

%2 FROM THE AMERICAN PEOPLE

Budget Template- Fixed Obligation Grants
ALY pial) 4) aa alac]

Best used for :
— Conferences
— Studies
— Surveys
— Workshops
— Technical development assistance

Cost segregated by milestone

Payment made without
monitoring the actual costs incurred

The amount for each year of the FOG
must not exceed $500,000.

Allow for advances

i) WA Jia B Gulad -
S et pall e -
bl ja dlac] -

Zense i dlac -
PRLIPCR alac| -

LAl e Gl N -
G5, < jbaall avE
adedl

et Y ALl aaial) 4l e -
4l (8 $ 500.000
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VI. Applicant Financial Expectation & Preparation
el Ao Jgandl cililla aya81

agianly (g pall andi 5 36) 8 4y 1

Schedule of the Evaluation @l
Process: o ; b

1.Review applications Az el G el laal ladl 6‘“2
2.Inform unsuccessful a9l J g p2e lauly
applicants in writing Luza b yall a gyl il N Gay e

bl Clnd e jall 48 jaa
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VI-B Pre-Award Responsibility Determination

s AN 5 Alall anidnl)

Examination of budget details to Ll )l (s 4d yral 433 ) Jualdi axal g
ensure it is realistic financial da yinal) 3o DU 45 slaall 43 jaell Al
expression of the proposed program APRER YO IR

Check cost reasonableness and

allowability to be charged (Cost AdlCil) palic fpe XSUM A jaadl 2 53 ana) e
Principles) (A ¢ galia) Lasd Ly - gansdll
Use Mango checklist for self (15 i) ALl 5513 Adlas (yo (Binl
assessment

Conduct a pre-Award Assessment to Glo oyl A gall il ani Jee £

ensure organization meet Financial R i 2 i) ]«
g (e Angall Glulaadl 5 Gl jaY)
I(\:/Ica;\rr]\sgliment Standards and Internal AL A AL 5 ules
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VI-B Pre-Award Responsibility Determination

SN 5 ) aglil)

Pre-award Assessments may be 8 il A gall Jlase andi Jae ahy o
conducted over: YL 8 clabud) 5 el ja) e
4l

1. New Organization applying to

receive USAID funds )
(e dade e Jpasll Al G ol (0 JS 1

. : . A Y A
2. Organizations that did not receive
Jisai Sl Jpemall 4l By ol (30 S 2
S Gl g eedd) DA K

e 3,0V 5 Jaad) alay il A3
Lola) 5 G g Glle dganal

& 5 A s wilall b s AT Gl 4
08 )




a§$;LJSU&l[)

iP5’ FROM THE AMERICAN PEOPLE
NALuF—“

EGYPT

2004

hﬁ\& andi) dallall 3 1Ay dadw (e (Faill sadla alal

http://www.Mango.org.uk/Guide/HealthCheck

doa gSa al) Sl Ul AACT ¢ galue

http://www.whitehouse.gov/omb/circulars a122
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